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VIEWAPTH INTRO

INTO TEXT TO VIEW-
PATH, BULLET FORMAT

Quarter 2, 2011 Quarter 3, 2011 Quarter 4, 2011

April May June July August September October

1 Design

2 Consider Indigenous Materials

3 Consider Prefab Materials

4 Finalize Design

5 Specify Materials

6 Logistics

7 Draft Transportation Scenarios

8 Chose Transportation Scenario

9 Provide Component Size Restraints

10 Institute Transportation Scenario

11 Transportation Scenario 01

12 Transportation Scenario 02

13 Transportation Scenario 03

14 Transport from Bissau to Bijagos by Boat

15 Construction

16 Order Materials and Components

17 Build School on Site

18 Communications

19 Create Online and Social Media Presence

20 Manage Online/ Social Media Presence

21 Package and Publish Design

22 Photograph/ Document Finished Project

23 Package and Publish Project

24 Budgeting

25 Provide Budget for Project

26 Revise Balance Sheet

27 Scheduling

28 Draft Initial Schedule

29 Fundraising

30 Draft Fundraising Plan

31 Push Online Fundraising

32 Fundraise for Round 2
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VIEWPATH HOW-TO

SCREEN SHOTS WALKING THROUGH 
ADDING EVENTS, ETC.
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SCHEDULING
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SCHEDULING

Task Assignments Complete Duration Predecessors

1 Design 26% 32 days

2 Consider Indigenous Materials 32% 2 wks

3 Consider Prefab Materials 15% 2 wks

4 Finalize Design Design Team 35% 2 wks

5 Specify Materials 15% 1 wk Finalize Design

6 Logistics 2% 22 wks?

7 Draft Transportation Scenarios Logistics Team 100% 1 wk

8 Chose Transportation Scenario Orebok 4 days Provide Budget for Project

9 Provide Component Size Restraints Logistics Team 1 wk Chose Transportation

10 Institute Transportation Scenario Logistics Team 2 days Order Materials and

11 Transportation Scenario 01 103 days? Institute Transportation

12 Transportation Scenario 02 63 days Institute Transportation

13 Transportation Scenario 03 28 days Institute Transportation

14 Transport from Bissau to Bijagos by Boat 2 wks? Transportation Scenario 01

15 Construction 152 days

16 Order Materials and Components 5 days Specify Materials

17 Build School on Site 4 wks Parts Carried to Site

18 Communications 8% 191 days

19 Create Online and Social Media Presence 100% 1 wk

20 Manage Online/ Social Media Presence 5% 26 wks Create Online and Social

21 Package and Publish Design 1 wk

22 Photograph/ Document Finished Project 1 wk Build School on Site

23 Package and Publish Project 1 wk Photograph/ Document

24 Budgeting 44 days

25 Provide Budget for Project 1 wk

26 Revise Balance Sheet 2 days Push Online Fundraising

27 Scheduling 50% 7 days

28 Draft Initial Schedule Kristina Farber 50% 1 wk

29 Fundraising Shellar Garcia 15% 189 days

30 Draft Fundraising Plan 80% 2 wks

31 Push Online Fundraising 3 wks Package and Publish Design

32 Fundraise for Round 2 6 wks

Bijagos page 1/3

WILL BE EDITED: LARGER 
FONT, BETTER COLORS



SCENARIO 01

Quarter 2, 2011 Quarter 3, 2011 Quarter 4, 2011

April May June July August September October

1 Design

2 Logistics

3 Draft Transportation Scenarios

4 Chose Transportation Scenario

5 Provide Component Size Restraints

6 Institute Transportation Scenario

7 Transportation Scenario 01

8 Parcel Shipping to Miami Staging Location

9 Parts A

10 Parts B

11 Parts C

12 Parts Assembled + Containerized

13 Containers Shipped by Truck to Port

14 Containers Loaded onto Ship at Port of Miami

15 Containers Shipped by Boat Between Ports, Miami to Bissau

16 Containers Unloaded from Ship at Port of Bissau

17 Containers Shipped by Truck to Staging Area

18 Parts Taken Out of Container, Reassembled

19 Transportation Scenario 02

20 Transportation Scenario 03

21 Transport from Bissau to Bijagos by Boat

22 Parts Shipped by Ferry from BIssau to Bubaque

23 Parts Shipped by Boat from Bubaque to Uno

24 Parts Taken by Small Boat to Destination

25 Parts Unloaded and Carried to Shore

26 Parts Carried to Site

27 Construction

28 Communications

29 Budgeting

30 Scheduling

31 Fundraising
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SCENARIO 02

Q
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Transportation Scenario 03

Transport from
 Bissau to Bijagos by Boat

Parts Shipped by Ferry from
 BIssau to Bubaque

Parts Shipped by Boat from
 Bubaque to U

no
Parts Taken by Sm

all Boat to D
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Parts U
nloaded and C
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Parts C
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C
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SCENARIO 03

Quarter 2, 2011 Quarter 3, 2011 Quarter 4, 2011

April May June July August September October

1 Design

2 Logistics

3 Draft Transportation Scenarios

4 Chose Transportation Scenario

5 Provide Component Size Restraints

6 Institute Transportation Scenario

7 Transportation Scenario 01

8 Transportation Scenario 02

9 Transportation Scenario 03

10 Parcel Shipping to Dakar Staging Area

11 Brick Press

12 Structural Members

13 Items Shipped by Truck from Dakar to Bissau Staging Area

14 Parcel Shipping to Bissau Staging Area

15 Solar Panels

16 Books

17 Desks

18 Hand Tools

19 Transport from Bissau to Bijagos by Boat

20 Parts Shipped by Ferry from BIssau to Bubaque

21 Parts Shipped by Boat from Bubaque to Uno

22 Parts Taken by Small Boat to Destination

23 Parts Unloaded and Carried to Shore

24 Parts Carried to Site

25 Construction

26 Communications

27 Budgeting

28 Scheduling

29 Fundraising
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