Logistics: Mission Statement

GOAL:

- As the group responsible for the logistical matters of the project, our goal is to coordinate the delivery
of materials, equipment, etc in an efficient and timely manner. By understanding and evaluating the needs
and wants of each group, we can begin to source, ship, and deliver materials to the site for construction.

- End Product: Comprehensive timeline detailing all the steps required to gather, ship and assemble all
materials required for the school, including storage of materials and any tools required for assembly and
all paperwork/documentation necessary to move the project forward smoothly.
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Prior to Export Port of Miami Port of Bissau
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Our team’s research and analysis points to shipment by boat as the most feasible option available for transporting materials from the
US to the Bijagos Islands. It is significantly more cost-effective than shipping by air, and much simpler to orchestrate and keep track of
than attempting to ship each item piecemeal. In terms of implementation team logistics, our first scenario is the one we would recom-
mend. Traveling the route through Portugal to Bissau is much more commercialized and (presumably) reliant than attempting to rent a
car from Senegal.

Visa: Travel Insurance: Hotels in Bissau: Hotels on the Islands:

To obtain a Visa, visitthe GB  For one person under the age of 66,  Pensao Central, Avenida Amilcar Cabral, ~ Bubaque: Les Dauphins +33(0)142893264
Embassies in either Dakar, coverage includes: +245 201 232. Orango Grande: Orango Park Hotel
Senegal or Lisbon, Portugal.  Trip Cancellation/Interruption -$5,000  Hotel Libya (Former Hotel Hotti Joao Vieira: Chez Claude 245-6179577
and you must pay an additional Emergency Medical/Dental - $100,000 Bissau/Sheraton), Avenida 14 de Novembro, Kere: Le Tubaron

55,000 CFA ($121.52) when  Travel Accident - $10,000 +245 251 251 Rubane: Le Tubaron

arriving at the airport. Baggage Coverage - $2,500 Grande Hotel, +245 21 3437 Acunda: Hotel Acunda
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