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Prefabricated Units Shlpped bX Ocean Freight

LOgiStiCS: Scenario 1 Total Duration: 59 days Total Shipping Cost: $13,306

Prior to Export Port of Miami Port of Biasau
- ‘Band aquipment reservation application and - Inwentory of all kems - Compilets health inspection prior to unicadg-
resanve warahouss at Port of Biesau - Export Manifast ing vessal'aincraft
- Chiack capacities of Port Equipment/Ainport - Pay Export Duty - Provide shipping manifest to customs befors
- If peort dioes not have sppropeiate squipment, unizading vessalfaircraft
ENsUre wessel is properly squipped - All import/port fees must be paid in order to
- Maka sure implamentation tsam has cbtainad unioad the vessal/aircraft
NECcessary Visas
Miam staging aea hp:: Port of Miaami m::.,h Port of Bissau hshni,:'m Bissau staging area
Taken aut of comiamer,
Parls rxembied + comoineried _I" Lemded oirio ship LUininoded from ship > resssembilesd if requined
S
PansA — Other ports
Parts B |—
dn
'.-Fi,i

Pamzd shipping




Prefabricated Units Shipped by Air Freight

LOQiStiC-‘": Scenario 2 Total Duration: 22 days /  Total Sh%l)ping Cost: $35,415

Prior to Export . : .

- Send aguipment reservation application and Miami Intermational Laopold Sedar Senghor International [Dakar, Senagal]
resarve warshouss at Port of Bissau - Irvartory of all tbems - Complate haalth inspaction prior to unloading vassal/aircraft
- Check capacities of Port Equipment/Airport - Export Manifest - Prowide shipping manifest to customs before unioading

- If port does not have appropriate equipment,  ~ P2y Export Duty vessel/aircraft

ensure wessel s propery aquippad - All iImport/port fees must be paid in order to unioad the

- MakB sure implementation team has obtainad
NBEBEEAry ViSas

-

Shipped by buck o ) Shipped by plane . Shipped by truck | .

Miani slaging area i1 mirperd Mﬂml_lﬁ'nntumal tnsbwern REporks Dﬂlqtamhmal In Be=nu singing | BiSSaA siaging area

Parks conbsineired : Loaded pnin plane i 1 Unicexde from plane i reassemibled if reguined
Parts A |—| | |
| Other i

Shipping Information




Logistics: Scenario 3 il

s Built On-site Wlth Indlpenous Materials

Solar
Panels
"%HHH"

"HHHHH’
Hand
Tools

TotaI Duratlon 21 days

Hrick Press

Siructural
Members
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Total Shipping Cost: $9,011

Dakar staging area

Lerger Hems shipped in
Dader inkermalinal
Axpoit and tucksd i
Be=nu shaging area

Bissau staging area None Required;
factored into
Equipmesn], Makerisk shipping method
shipped directy and
acsprmbler]
A

Shipped by fruck
o Shayying Aren




Bissau Staging Area to Final Island Destination

LOQiStiC51 Final StI'EtCh [Cost and ime estimates included in each scenario]

MNone Required;
in-country
transportation
Final Iskand Destinaiion
Bissau skaging area
Malerials met by -
— M Assembled on sland

saping s




Logistics: Accomodations Scenario 1

Visa: Travel Insurance: Hotels in Bissau: Hotels on the Islands:
To obtain a Visa, visit the GB  For one person under the age of 66,  Pensdo Central, Avenida Amilcar Cabral, ~ Bubaque: Les Dauphins +33(0)142893264
Embassies in either Dakar, coverage includes: +245 201 232. Orango Grande: Orango Park Hotel
Senegal or Lisbon, Portugal.  Trip Cancellation/Interruption -$5,000  Hotel Libya (Former Hotel Hotti Joao Vieira: Chez Claude 245-6179577
and you must pay an additional Emergency Medical/Dental - $100,000 Bissau/Sheraton), Avenida 14 de Novembro, Kere: Le Tubaron
55,000 CFA ($121.52) when  Travel Accident - $10,000 +245 251 251 Rubane: Le Tubaron
arriving at the airport. Baggage Coverage - $2,500 Grande Hotel, +245 21 3437 Acunda: Hotel Acunda
By plane Take ferry By pirogue
. iTeam Arrives at to island (canoe) to final | iTeam Arrives at
iTeam Departs from US 1€z . ) .
P Guinea-Bissau Travel to Island destination > Unhocomozinho
— ﬁ - @ ..
N H H 1 T
Layover in N Other
Portugal i Stay in Bissau Bubaque — Islands

Travel
Insurance
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Logistics: Accomodations Scenario 2

Visa:

To obtain a Visa, visit the GB

Embassies in either Dakar,

Senegal or Lisbon, Portugal.

55,000 CFA ($121.52) when

arriving at the airport.

iTeam Departs
from Portugal

Travel
Insurance
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Travel Insurance:

For one person under the age of 66,

coverage includes:

Trip Cancellation/Interruption -$5,000  Hotel Libya (Former Hotel Hotti

Travel Accident - $10,000
Baggage Coverage - $2,500

S

By plane

—

Hotels in Bissau:

Pens&o Central, Avenida Amilcar Cabral,

+245 201 232.

iTeam Arrives at
Guinea-Bissau

+245 251 251
Grande Hotel, +245 21 3437

."_l al

Take ferry
to island

-

Stay in Bissau

Hotels on the Islands:

Bubaque: Les Dauphins +33(0)142893264

Orango Grande: Orango Park Hotel
Joao Vieira: Chez Claude 245-6179577
and you must pay an additional Emergency Medical/Dental - $100,000 Bissau/Sheraton), Avenida 14 de Novembro, Kere: Le Tubaron
Rubane: Le Tubaron
Acunda: Hotel Acunda

Travel to Island

1

Bubaque

Crmems

By pirogue
(canoe) to final
destination

_—_>

iTeam Arrives at
Unhocomozinho
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Other
Islands




Logistics: Accomodations Scenario 3

By car from Ziguinchor,

By Car from Gambia:

Hotels in Bissau:

Senegal to Bissau it should
take 3-4 hrs by car. There is
a ferry in SaoVicente, if you
miss the ferry you must
cross by canoe and change
to another vehicle.

in Ziguinchor.

iTeam Arrives in Dakar

it should take 7-8 hrs. If taking
a “taxi” you will have to switch

By Boat from Dakar:
There is a sea route between
Dakar and Bissau.

iTeam Arrives at
Guinea-Bissau

Change cars
in Ziguinchor

Travel

Insurance
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Penséo Central, Avenida Amilcar Cabral,
+245 201 232.
Hotel Libya (Former Hotel Hotti
Bissau/Sheraton), Avenida 14 de Novembro, Kere: Le Tubaron
+245 251 251

Grande Hotel, +245 21 3437

——

Take ferry
to island

i

Stay in Bissau

Hotels on the Islands:

Bubaque: Kasa Afrikana (245-658-1667)

Orango Grande: Orango Park Hotel
Joao Vieira: Chez Claude 245-6179577

Rubane: Le Tubaron
Acunda: Hotel Acunda

Travel to Island

1

Bubaque

et

By pirogue
(canoe) to final
destination
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iTeam Arrives at
Unhocomozinho
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Other
Islands




