Logistics:  Mission Statement

GOAL:

- As the group responsible for the logistical matters of the project, our goal is to coordinate the delivery
of materials, equipment, etc in an efficient and timely manner. By understanding and evaluating the needs
and wants of each group, we can begin to source, ship, and deliver materials to the site for construction.

- End Product: Comprehensive timeline detailing all the steps required to gather, ship and assemble all
materials required for the school, including storage of materials and any tools required for assembly and
all paperwork/documentation necessary to move the project forward smoothly.




Prior to Export

- ‘Band aquipment reservation application and

Logistics: Scenario 1

resarve warehouss at Port of Bissau
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Total Duration: 59 days

Port of Miami

Lembedd pario ship

Prefabricated Units Shipped by Ocean Freight
/ Total Shipping Cost: $13,306

Port of Bissau

- Provide shipping manifest to customs befors
unizading vessalfaircraft
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Logistics: Scenario 2

Prior to Export

- Sand aquipment reservation application and

resanve warahouss at Port of Bissau
- Chack capacities of Port Equipment/airpart - Export Manifest
- |f port does not have sppropriate squipment, - Pay Export Duty
ensure weesel Is properly equippsed
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Total Duration: 22 days

Miami infernational

Miami International
- Imvartory of all ems

Shipped by plane
Ixbwrrn BEparks

Prefabricated Units Shipped by Air Freight
/ Total Shipping Cost: $35,415

Laopold Sedar Senghor International [Dakar, Senagal]
- Complsts haalth inspaction pricr to unloading vessal aincraft
- Provide shipping manifest to customs before unlcading

veEsaliaircraft

- ANl import/port fees must be peid in order to unioad the

vessaliaircraft
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Logistics: Scenario 3

Units Built On-site with Indigenous Materials
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/ Total Shipping Cost: $9,011
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Bissau Staging Area to Final Island Destination

LOQIStICSZ Final Stretch [Cost and Time estimates included in each scenario]

MNone Required;
in-country
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